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Now, how do you recognize where to buy this publication Program Management (Fundamentals Of Project
Management) By Michel Thiry Don't bother, now you could not visit the book shop under the bright sunlight
or evening to browse the book Program Management (Fundamentals Of Project Management) By Michel
Thiry We here constantly help you to discover hundreds kinds of publication. Among them is this
publication entitled Program Management (Fundamentals Of Project Management) By Michel Thiry You
could visit the web link page supplied in this collection and after that go for downloading and install. 1t will
not take even more times. Merely hook up to your internet gain access to and also you could access guide
Program Management (Fundamentals Of Project Management) By Michel Thiry on-line. Certainly, after
downloading Program Management (Fundamentals Of Project Management) By Michel Thiry, you might
not print it.

Review

'l would recommend that program managers who want a simple and useful guide to get hold of a copy of the
book and keep it handy. Organizations should place a copy of the book in their library along with books on
strategy and strategy implementation. For academics teaching a course in program management it would be a
good as a textbook or as a reference book from which relevant readings can be suggested to students.' --
Associate Professor Shankar Sankaran University of Technology, Sydney for PPPM eJournal

The highlight of the whole book is how it deals with and explains programme governance. What makes this
theme throughout the book so refreshing is that it clearly places governance in the context of organisational
strategy rather than the normal command and control model that is often assumed to be good governance. In
summary, Program Management is a thought-provoking book....it forces the reader to consider programme
management as a discipline in its own right. --Reviewed by Ed Burney-Cumming (Project and Programme
Delivery Director for Instigate Solutions Ltd) in Project Magazine.

About the Author

Michel Thiry is founder and managing partner of Valense Ltd, an international consultancy and Education
Network and PMI Global Registered Education Provider (REP). He has over 35 years worldwide
professional experience, has worked in many cultural environments, and is recognized as a worldwide
authority in strategic applications of project, program and value. For the last 15 years, Michel has provided
his expertise to mgjor organizations, in various fields, including construction, financial, pharmaceutical, IT
and IS, telecom, water treatment, transportation (air and rail), local government and others. He is aregular
Keynote Speaker for magjor International events and has written and lectured widely in International forums,
both at the Academic and Practice levels. In addition to his book "Vaue Management Practice", published
by the PMI, he has written a number of chapters in prominent PM books like the Gower "Handbook of
project management" and the "Wiley Guide to Managing Projects’. Michel has an MSc in Organizational
Behaviour with the School of Management and Organizational Behaviour at the University of London and is
currently pursuing a PhD at Middlesex University. In 2006 he was elected PMI Fellow for his continued



contribution to project management and in 2007 he was nominated Fellow of the Association for Project
Management. In 2008, he was awarded a Life Achievement Award by the Canadian Society of Value
Analysis.
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Reviewing a book Program Management (Fundamentals Of Project Management) By Michel Thiry is
type of very easy activity to do whenever you want. Even reviewing whenever you want, this task will not
disturb your various other activities; several individuals generally review guides Program Management
(Fundamentals Of Project Management) By Michel Thiry when they are having the downtime. Exactly what
about you? Just what do you do when having the extra time? Do not you spend for useless things? Thisis
why you have to obtain guide Program Management (Fundamentals Of Project Management) By Michel
Thiry and aim to have reading routine. Reviewing this e-book Program Management (Fundamentals Of
Project Management) By Michel Thiry will not make you useless. It will certainly give more advantages.

Even the price of an e-book Program Management (Fundamentals Of Project Management) By Michel Thiry
is so cost effective; lots of people are actually thrifty to reserve their money to purchase the books. The other
factors are that they feel bad as well as have no time at al to visit the book shop to search the publication
Program Management (Fundamentals Of Project Management) By Michel Thiry to read. Well, this is
modern age; so many e-books can be obtained effortlessly. As this Program Management (Fundamentals Of
Project Management) By Michel Thiry and alot more books, they can be got in extremely fast methods. Y ou
will not should go outdoors to obtain this publication Program Management (Fundamentals Of Project
Management) By Michel Thiry

By seeing this web page, you have done the right gazing point. This is your begin to pick guide Program
Management (Fundamentals Of Project Management) By Michel Thiry that you really want. There are great
deals of referred publications to read. When you would like to obtain this Program Management
(Fundamentals Of Project Management) By Michel Thiry as your e-book reading, you could click the link
page to download and install Program Management (Fundamentals Of Project Management) By Michel
Thiry In couple of time, you have possessed your referred publications as yours.
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Program management (PgM) is fast developing as the essential link between strategy and projects and as a
vehicle for organizational change. It offers the means to manage groups of projects with a common business
purpose in an integrated and effective way. Based on practical applications of PgM in different countries, as
well as the leading standards, "Program Management" reflects the most recent developments in the area. It
offers an understanding of program management's connection to business strategy and value realisation,
beyond multiple-project management. Additionally it emphasizes the need for program specific processes,
based on an iterative life cycle and the management of multiple stakeholders and their expected benefits. The
book is grounded in a robust theoretical framework, complemented by a number of case studies. It analyzes
the best organizational structures for program management and provides tools and techniques to deal with
complex, unplanned change in a structured manner. It also develops knowledge of particular techniques
required for managing programs as well as the competencies and skills required from program managers. It
features a number of case studies.

"Program Management" was awarded the 2010 Canadian Project Management Book Award of Merit by the
Project Management Association of Canada.
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'l would recommend that program managers who want a simple and useful guide to get hold of a copy of the
book and keep it handy. Organizations should place a copy of the book in their library along with books on
strategy and strategy implementation. For academics teaching a course in program management it would be a
good as a textbook or as a reference book from which relevant readings can be suggested to students.' --
Associate Professor Shankar Sankaran University of Technology, Sydney for PPPM eJournal

The highlight of the whole book is how it deals with and explains programme governance. What makes this
theme throughout the book so refreshing is that it clearly places governance in the context of organisational
strategy rather than the normal command and control model that is often assumed to be good governance. In
summary, Program Management is a thought-provoking book....it forces the reader to consider programme
management as a discipline in its own right. --Reviewed by Ed Burney-Cumming (Project and Programme



Delivery Director for Instigate Solutions Ltd) in Project Magazine.
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Michel Thiry is founder and managing partner of Valense Ltd, an international consultancy and Education
Network and PM| Global Registered Education Provider (REP). He has over 35 years worldwide
professional experience, has worked in many cultural environments, and is recognized as a worldwide
authority in strategic applications of project, program and value. For the last 15 years, Michel has provided
his expertise to major organizations, in various fields, including construction, financial, pharmaceutical, IT
and IS, telecom, water treatment, transportation (air and rail), local government and others. He is a regular
Keynote Speaker for magjor International events and has written and lectured widely in International forums,
both at the Academic and Practice levels. In addition to his book "Vaue Management Practice", published
by the PMI, he has written a number of chapters in prominent PM books like the Gower "Handbook of
project management" and the "Wiley Guide to Managing Projects'. Michel has an MSc in Organizational
Behaviour with the School of Management and Organizational Behaviour at the University of London and is
currently pursuing a PhD at Middlesex University. In 2006 he was elected PMI Fellow for his continued
contribution to project management and in 2007 he was nominated Fellow of the Association for Project
Management. In 2008, he was awarded a Life Achievement Award by the Canadian Society of Value
Analysis.

Most helpful customer reviews

13 of 13 people found the following review helpful.

Program Management with areal focus on how to obtain business value

By Harold Ainsworth

| consult and teach in this area and welcome this book as a very useful contribution on the topic. For me
some of the key features are:

- It has a strong and consistent focus on benefits and achieving value from undertaking programs. Thereis
really no other purpose for undertaking them;

-1 do not believe it is possible that anyone can read this book and still think that programs are simply large
projects which need to be managed in the same way. Unfortunately many people who write on this topic still
do not understand this very fundamental issue;

- It recognizes the challenges in making this work in organisations. Programs are complex and involve not
only uncertainty but more importantly ambiguity, which means there needs to be more time spent on "sense
making" up front;

- There is a strong recognition about the need to carefully manage the change in the organisation including
dealing with resistance to change. Thisiswhy stakeholder management and sense-making is so critical.
Students of Program Management will find the book quite useful, as will executives who need to understand
why they should adopt business focused Program Management as outlined in this book.

It is certainly the best book | have read on the specific subject of Program Management, and represents
considerable research, reflections on experience and new thinking on a current prominent subject.

4 of 4 people found the following review helpful.

Finally abook on Program Management that tiesit all together

By C. L. Richards

If you are interested in improving your delivery capability and effectiveness then Program Management for
Executives and Practitioners should be on your must read list. In my 15 years of project and program
management experience | have yet to find a book which has addressed the subject from such a global
perspective. The author Michel Thiry does an excellent job at bringing together and addressing the various
standards available in the industry, where they fit, compliment and merge (MSP, The Standard for Program
Management, P2M). The supporting case studies also confirm how the practices outlined are truly



internationally applicable. Most importantly he has provided a roadmap to assist both novice and
experienced skill levels alike.

2 of 2 people found the following review helpful.

Program Management

By L Suda

The methodology described in Competitive Program Management provides executives with the means to
more clearly define and achieve their strategic objectives and increase the benefits to the entire organization.
It isthe link between strategy formulation and flawless execution.

Practitioners, academics and consultants across the globe in a variety of business sectors and public
institutions are grappling with the phenomenon of program management. Competitive Program Management
provides breakthrough thinking and enlightening insights on this important topic for the modern
organisation.

Program leaders need a more comprehensive set of competencies, and different methods and tools to help
them be successful. Competitive Program Management presents and discusses a detailed understanding
along with examples of how to determine and manage the benefits side of the program management
equation.

Senior leaders, project sponsors, program leaders, business strategists and the project community in genera
will find in Competitive Program Management plenty of practical ideas and advice that will quickly improve
the way they all do their jobs and provide sustainable benefits and higher performance for their
organisations.

See all 16 customer reviews...
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